
DEIC Meeting
09 May  2022/ 03:48 PM / zoom meeting

Attendees: Greg Picazo, Annette Meier, Laura Haycock, Julie Latiolais, Connie Swope,

Brittany Novich, Denise White, Sabrina Weatherly,  Donna Cole, Cindy Downs, Jamie Haining,
Kerrie Davis, Andrea Ballew, Kevin Schexnaider, Brian Richardson, Amber Oleksy,  Angela Harper,
Rachel Lawson, Adam Anders, Pete Konidis, Candace Whitewood, Julie Gauthier, Brett McPhatter,
Tanya Davis, Roxanne Ferguson, Misty Higgins, Crystal Werkheiser

Agenda

Mrs. Olesky called meeting to order 3:48

1. Bond Update
Mrs. Gauthier explained that the 3-5 campus would not open until August 2023. They expect to
have access to the new building in January. They hope to have some time for teachers to go after
January to look at the new technology. They expect the k-2 campuses to be available in August
2023 possibly too.

2. Budget/Salaries/for 22-23
Sheri Drawhorn spoke on the budget expressing that the esser funds have helped our budget to
stay on point even with the additional cost of sustaining the additional schools. She also expressed
that the staff would probably get a small raise this year. She also said there would be no increase in
health insurance this year. The question was asked about free lunches next year. At this time we
don’t expect free lunches to continue.  Mrs. Gauthier went on to add that due to the steady budget
we added 2 vice-principals and we plan to add two more. We put off hiring a science lab and art
teachers until the buildings are finished.

3. Title programs review and evaluation
Roxanne Ferguson spoke on the title programs. She said the district gets approximately 800000 in
ESSA funds for our title campuses. We use 99% on salaries and 1% on parent engagement. We
voted to keep the funds spent in this manner. Kevin Schexnaider put the motion out to keep it this
way and Denise White second it.



4. Parent and Family engagement policy
Roxann Ferguson said the policy outlines ways for schools to incorporate parent involvement. This
is done through helping parents with ideas and things to do at home. Also, with interactive parent
nights. We are working toward opening our PK-2 campuses with our pre-k being all day school.
Kevin Schexnaider motioned to approve and Mrs. Olesky 2nd.

5. Grading Policy Update
Roxanne Ferguson said our first through third grade will combine their language and reading
grades to one ELAR grade on their report cards. This will align with how our 4-5 grades already do.

6. Esser Funding Review
Mrs. Gauthier explained that the esser funds are from the state due to Covid. The approximate
amount is 9 million. With these funds the district has opted to add some additional counseling,
afternoon tutoring, summer academy camps, and some additional para help on campuses. There
will be a review every 6 months on the usage of these funds. Kevin Schexnaider added how the use
of these funds have enhanced the academic areas on campuses.

7. Summer Learning
Mrs. Gauthier shared that we would offer several academic camps this summer with a 25 supply
fee. We would not do  the jump start program this summer.

8. Comprehensive needs assessment
Mrs. Gauthier sent a google doc to DEIC members asking different questions about the district
such as perception, academics, issues, and about demographics. She read some of the input from
the doc. The CNA addressed some of the issues.

9. Flex Days 22-23
Mrs. Gauthier said this year we would have 5 flex days. The compliance training we normally do
during the year can be done in the summer as one of the flex days. Every teacher and para will have
to do a sped. training in responsive learning for one of the other days. The other 3 would consist of
what training you think you need and extra duties. She also shared the beginning of the year staff
development days. She thanked all the members for their time this year.

Meeting adjourned 4:26

Submitted by Donna Cole


